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Chapter 1: Why reputation generated through international R&l
matter

The reputation gained through international research and innovation (R&l) generates a wide
array of impacts. These impacts can manifest at various levels, including local, regional,
national, and international. The reputation built through such R&I efforts not only enhances the
UK’s standing in the global community but also brings about tangible benefits across different
sectors and geographies. Some of these impacts and the pathways for generating them are
closely linked to specific types of R&l collaborations, highlighting the importance of strategically
selecting specific mechanisms of international R&l based on intended impacts. We discuss in
this chapter the different impacts generated by the reputation gained through international R&l,
showcasing the multifaceted benefits that arise from a strong and respected presence in the
global research and innovation landscape. These impacts generated from the reputation
further justify the need to better understand, capture, and measure reputation.
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1.1. Financial Impacts of Reputation Building through International R&

New pathways for generating financial returns

Enhanced national and international funding and foreign
investment in the UK

Improved market advantages

Reduced risks and costs through the leveraging of
increased opportunities for shared addressing of common
challenges

Box 1.1: Financial Impacts of Reputation Building through International R&I: Overview

The reputation gained through international research and innovation (R&l) has profound financial

impacts by way of increasing financial returns.

> Firstly, due to the reputation developed through international research and innovation (R&I),
new pathways for generating financial returns are emerging, driven by improved relationships
with clients and beneficiaries, new business development opportunities, and increased
chances to launch new products, services, and processes in new markets (Rodriguez et al.,
2018; Teixeira et al., 2016; Teixeira et al., 2008; Abecassis-Moedas et al., 2012; Appiah-Adu
& Singh, 1998; Laforet & Tann, 2006; Laforet, 2008, 2009; Salavou et al., 2004).

2> Secondly, the reputation increases investor confidence and enhances national and
international funding and foreign investment in the UK, which in turn fuels economic growth
and development (Wittneben & Kiyar, 2009; Laforet, 2011; Salman & Saives, 2005; Freel &
Harrison, 2007; Dodgson & Rothwell, 1991; UKRI India; Horizon 2020; Gov 2024).

22 Thirdly, the reputation results in improving market advantages, such as better market
positioning, market access, market share, and market valuation, enhancing the UK’s credibility
and trustworthiness in the global market, making it a preferred destination for investors
(Gassman et al., 2009; Barnett & Storey, 2000; Birchall et al., 1996; Bowen & Ricketts, 1992;
Chandler et al., 2000; Dodgson & Rothwell, 1991; McAdam et al., 2004; Amel-Zadeh et al.,
2021; Potepa and Thomas (2023).

2> Lastly, reinforcing the UK’s standing as a resilient and forward-thinking country, developed
through international R&l, increases opportunities for shared addressing of common

challenges and high-risk projects, which reduces the risks and costs of R&l (Reuer &
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Ragozzino 2014). This financial robustness, driven by a strong international R&I reputation,

ensures sustained economic benefits and long-term prosperity (Huang et al 2024).
1.2. Resource Impacts of Reputation Building through International R&l

Enhanced opportunities to access and/or develop new
national and international resources, capabilities, and
knowledge

Enhanced opportunities to access, and/or engage in the

development of national and international infrastructure

Improved consideration of the UK as a resource for future

PRI

Box 1.2: Financial Impacts of Reputation Building through International R&I: Overview

The reputation developed through international research and innovation (R&l) has significant resource
impacts by way of access to, and/or development of, resources of value to the UK. These resources

would be of value for scaled-up collaboration, economic growth, and other advantages.

2> Firstly, the reputation enhances opportunities to access and develop new national and
international resources, capabilities, and knowledge, that might otherwise be inaccessible.
In particular, the reputation developed through international R&l would offer access to
cutting-edge laboratories, knowledge, and databases as well as associated skill
development opportunities. These resources foster further collaboration and economic
growth (Laforet, 2011; Salman & Saives, 2005; Freel & Harrison, 2007).

2> Secondly, the reputation provides increased chances to access international infrastructure
or engage in the development of new international infrastructure, laying the groundwork for
future advancements. The reputation developed by companies and research organisations
by engaging in international R&l also offers enhanced opportunities to win additional grants
and collaboration opportunities to jointly further develop and/or access national infrastructure
(Ryan 2023).

2> Lastly, the enhanced perception of the UK as a resource for future R&l is crucial for seizing
resources and opportunities to unlock new paths to improve the UK’'s key competitive
advantages that have not existed before, further solidifying the UK’s position as a leader in
innovation and ensuring sustained resource availability and development (Amanatidou et al
2016; Cunningham 2015).
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1.3. Research and Innovation Impacts of Reputation Building through

International R&l

1. Increased opportunities and willingness of national and
international actors to collaborate with the UK

2. Long-term commitments from international stakeholders and
investors on UK R&lI

3. Reduced risk of research and innovation

Box 1.3: Financial Impacts of Reputation Building through International R&I: Overview

The reputation gained through international research and innovation (R&l) has profound impacts on
various R&l fronts.

2> Firstly, the reputation increases opportunities and willingness among national and international
actors to collaborate with UK organisations. This collaboration can take multiple forms, such as
developing new products, services, technologies, processes, and business models for local,
national, and global markets, associated with relatively high Technology Readiness Levels
(TRL) (Haberberg & Rieple, 2001). It also encourages engagement in larger, international,
profitable, and strategically relevant projects (Tlemsani et al., 2023), as well as participation in
ground-breaking research, which is often at lower TRLs (Siegel & Wright, 2015).

2> Secondly, this reputation fosters long-term commitments from international stakeholders and
investors in UK R&l, exemplified by the establishment of international R&l centres and
associated investments. These commitments ensure sustained investment and support for
ongoing and future projects (Integrated Review Refresh, IRR 2023; Global Innovation Index
2023).

2> Lastly, the enhanced reputation reduces the risk associated with research and innovation,
particularly for larger and complex projects. This risk reduction is due to the increased trust and
confidence from partners and investors as well as the distribution of risk among collaborators,
which in turn facilitates more ambitious and impactful R&l initiatives (Dodgson & Rothwell, 1991;
Gassman et al., 2009; Turpin et al., 2004). Overall, the reputation built through international R&I
significantly bolsters the UK’s ability to attract collaborations, secure long-term R&l

commitments, and undertake high-risk, high-reward projects.
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1.4. Relational Impact of Reputation Building through International R&l

Enhanced opportunities to access, strengthen, collaborate
with, and/or develop new networks

Increased acceptance within the broader international
scientific community

Enhanced satisfaction of shareholders and their

encouragement of others to join UK companies

Enhanced employee satisfaction and opportunities to
recruit high-profile staff members

Increased international student enrolment in UK
universities

Box 1.4: Relational Impacts of Reputation Building through International R&l: Overview

The reputation gained through international research and innovation (R&l) has significant relational

impacts by way of improved useful and strategic relationships and networks.

2> Firstly, the reputation enhances opportunities to access, strengthen, collaborate with, and
develop new, useful networks at local, regional, national, and international levels. These
networks are crucial for fostering collaboration, sharing knowledge, and driving innovation
and economic growth (Moriarty et al., 2005; Altbach & Salmi, 2011; Lepori et al., 2013).

2> Secondly, the reputation leads to increased acceptance within the broader international
scientific community, which is essential for scaling up research and innovation outcomes
(Gassmann et al., 2009).

2> Thirdly, the enhanced reputation of UK companies due to their engagement in international
R&l boosts shareholder satisfaction, encouraging them to invest further and attract others to
join UK companies. This positive perception among shareholders is vital for securing
ongoing financial support and growth (Financial Services and Markets Act 2000; Raithel and
Schwaiger 2015).

2> Fourthly, the reputation improves employee satisfaction, creating a more motivated and
engaged workforce, and provides opportunities to recruit high-profile staff members who are
drawn to the UK’s esteemed R&l environment (Clark et al., 2015; Abreu et al., 2015; Jones
et al., 2014).

2> Lastly, the reputation attracts increased international student enrolment in UK universities,
as students seek to benefit from the high-quality education and research opportunities

available (Siegel & Wright, 2015). These relational impacts collectively strengthen the UK’s
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position as a leader in research and innovation, fostering a supportive and dynamic

ecosystem for continued growth and success.

1.5. Political Influence of Reputation Building through International R&I

Enhanced status, acceptance, and soft influence of, the UK
globally

Strategic and successful country-level partnerships between
the UK and other countries

Box 1.5: Political Influence of Reputation Building through International R&Il: Overview

The reputation gained through international R&l significantly enhances the UK’s political influence on
the global stage.

2> Firstly, the reputation elevates the UK’s status and acceptance worldwide, allowing it to
exert soft influence (Lomer 2017) in various domains. This influence can shape key decisions
(e.g. policy makers, international bodies, funders, companies, and research orgaisations),
such as the choice of sectors and technologies to focus on, as well as global policy and
practice. The UK’s respected position gained through international R&l enables it to lead and
guide international discussions and initiatives, promoting its interests and values.
Reputational resilience and soft power are interlinked and the development of trust in a
country plays a key role in strengthening this link (House of Commons 2018; British Council
2021). A state’s ability to influence and be respected on the global stage relies equally on its
diplomatic efforts and the social and human capital within its international networks, which
are built through the reputation generated through international R&l, as it does on its GDP
or military strength (British Council 2020).

2> Secondly, the reputation fosters strategic and successful country-level partnerships
between the UK and other nations. These partnerships are built on mutual respect and
shared goals, facilitating collaboration on large-scale projects and policy development. The
UK’s strong R&l reputation thus enables it to form and maintain influential alliances, driving
forward international cooperation and progress (Archetti 2014; Turner 2019).
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1.6. Social and Environmental Impacts of Reputation Building through

International R&l

Enhanced opportunities to simultaneously generate
business, academic, social, and/or environmental value

Increased opportunities for UK organisations and academics
to engage in local, regional, national and international policy-
making and advisory roles

Box 1.6: Social and Environmental Impacts of Reputation Building through International R&I: Overview

Increasingly collaborative R&l is aimed at simultaneously generating different types of value,
especially when addressing grand challenges, developing green innovation, and addressing socio-
economic challenges. The reputation generated as a socially and environmentally responsive
organisation and nation can thus offer further opportunities to scale up social and environmental
impacts (Hoffman, 2005; Kolk & Pinkse, 2004; Wittneben & Kiyar, 2009).

> Firstly, the reputation generated by the UK as a socially and environmentally conscious nation
offers additional opportunities to collectively address local, regional, national, and international
socio-economic challenges. This ensures that the solutions developed are sustainable and
beneficial across multiple sectors, and simultaneously generate business, academic, social,
and/or environmental value (Dyer & Chu, 2003; Li et al., 2014; Akhavan and Beckmann, 2017).

2> Secondly, the increased recognition and credibility gained through socially and
environmentally responsive international R&l efforts open up more opportunities for UK
organisations, including businesses, public sector entities, and not-for-profit organisations, as
well as academics, to engage in policy-making and advisory roles at various levels. This
involvement in policy-making can lead to more informed and effective policies that better
address the complex socio-economic and environmental issues faced by communities globally
(Perkmann et al., 2013; Bozeman & Gaughan, 2007). Thus, the reputation gained from
international R&l facilitates a more integrated and impactful approach to solving global

challenges.
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